Mosquito / Hyacinth Board of Commissioners — Organizational Structure
Human Resources — ADA Compliant Description of Organization Chart

The Board of Commissioners of Lee County Mosquito and Hyacinth Control Districts oversees
the Executive Director, who manages the Deputy Director of LCHCD; Executive Support; Chief
Financial Officer with Accounting, IT, Risk Management, and Purchasing; Human Resources;
Public Information & Education; Applied Science & Technology; Grounds & Facilities; Fleet
Maintenance; Mosquito Control; Aircraft Maintenance; and Pilots. The Deputy Director oversees
Water Quality, Laboratory & Pond Watch; and Aquatic Weed Operations.

1. Board of Commissioners
o Oversees: Executive Director
2. Executive Director
e Reports to: Board of Commissioners
e Supports: Deputy Director (LCHCD)
o Departments reporting directly to Executive Director:
o Executive Support — 2 staff
o Chief Financial Officer
= Accounting — 2 staff
* Information Technology — 4 staff
» Risk Management — 1 staff
= Purchasing — 4 staff
o Human Resources — 1 staff
o Public Information & Education
* Public Information — 2 staff
» Education — 3 staff
o Applied Science & Technology
» Field Validation — 6 staff
= Sterile Insect Technique — 10 staff
o Grounds & Facilities Maintenance — 8 staff
o Fleet Maintenance — 6 staff
o Mosquito Control
= Adulticiding — 23 staff
= Larviciding — 24 staff
= Truck Trap — 12 Staff

o Aircraft Maintenance — 10 staff



o Pilots — 6 staff
= On-Call Pilots — 6 staff
= UAS Pilots — 2 staff
4. Deputy Director, LCHCD
e Reports to: Executive Director
o Departments reporting directly to Deputy Director, LCHCD:
o Water Quality, Laboratory & Pond Watch — 2 staff

o Aquatic Weed Operations — 6 staff



